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Introduction 
 

Vision 

UnitingCare Housing Victoria Ltd (UHV) is committed to supporting and strengthening personal, family 
and community life and contributing towards building a just, compassionate and sustainable society 
through the support and provision of social and community housing in Victoria.  UHV will fulfil this vision 
by providing operational management services, support and guidance to UnitingCare Agencies, Uniting 
Church Presbyteries and Congregations in the delivery of effective and sustainable social and community 
housing.  
 

Mission 

UHV’s core mission is to increase the availability of appropriate, secure and sustainable affordable 
housing, to strengthen communities and to assist those most in need.  In order to succeed, UHV must: 
• Effectively manage properties it controls to ensure long-term sustainability of the assets; 
• Explore opportunities to increase the availability of affordable housing stock; 
• Allocate rental housing stock using processes that are fair and transparent; 
• Ensure rents are affordable with an aim to achieving sustainable tenancies; 
• Demonstrate a strong commitment to serving and valuing its clients 
• Ensure tenants are appropriately engaged through tenant participation processes; and, 
• Support and advise Agencies, Presbyteries and Congregations in their similar efforts.  

 

Values 
Our Faith  

Seeking to share in the love and purpose of God as revealed in Jesus Christ, we strive to address injustice 

and to offer reconciliation and hope 

A focus on the disadvantaged 

Having particular concern for people who are vulnerable, poor and marginalised 

Social justice 

Promoting equity, human rights and participation for all 

Empowerment 

Seeking to build on people’s strengths and enabling them to speak and act for themselves 

Respect 

Respecting the contribution of all involved in our network, valuing diversity and promoting exclusivity 

Working holistically 

Responding to the total circumstances of those we serve, promoting wholeness at all levels 

Working together 

Seeking partnerships in service delivery, acts of solidarity, and social commentary 

Pursuing innovation 

Continually examining our services and programs to ensure they are cutting edge responses to human 

need 

Striving to do better  

Undertaking ongoing research, evaluation and quality improvement 
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Our Business  
UnitingCare Housing Victoria Limited trading as Uniting Housing Victoria (UHV) is a Housing Provider 
registered with the Victorian Housing Registrar. UHV delivers property and tenancy management services to 
social housing properties. The management of this stock is regulated under the Housing Act 1983 and the 
Regulatory Framework introduced in 2007. All UHV tenancies must comply with the Residential Tenancies 
Act 1997.  

UHV was established by the Uniting Church to facilitate housing for disadvantaged members of the 
community in line with the Church’s ethos and mission. UHV stands apart as an independently incorporated 
body because it is at times necessary for property title and service contract to be held at arm’s length from 
UnitingCare Agencies and the Uniting Church organisation as a whole. In regard to these arrangements, UHV 
holds responsibility for governance and accountability for the sustainable function of these properties and 
contracts to the Victorian Department of Health & Human Services, the Housing Registrar and ASIC. UHV’s 

Constitution and Board of Governance is structured accordingly.  

From the Chairperson  
The Board of Uniting Housing Victoria (UHV) has seen major changes in the 
housing environment in the past year, enabling new possibilities for our 
Company to work closely with Uniting Vic & Tas., the Uniting Church Synod of 
Victoria and Tasmania’s recently established Company, which has the 
responsibility to co-ordinate and manage the extensive Community Services 
programmes of the Church located in two States. 

UHV has developed a property leasing arrangement with the Uniting Church 
which has enabled UHV to lease land from the Uniting Church, to enable 
transportable homes to be placed on the land providing much needed 
accommodation for people currently seeking a place to call home.  

The use of transportable homes was first trialled by UHV at Ararat in rural 
Victoria, where two homes have been located on land owned by UHV since 

2015. This project has been very successful and has enabled UHV to acquire five more transportable homes 
which will be located on leased Uniting Church land at Mount Pleasant in Ballarat. 

The maintenance program of residences under UHV’s control has developed steadily with another successful 
year of operation of the “Help Desk Maintenance Service” which has directed qualified and competent 
tradespersons to undertake the property maintenance in a timely and efficient manner. 

Managing risk remains a top priority for the Board and its recently appointed Risk Committee has been 
working at identifying and monitoring potential risks for the company.  

The Board is extremely grateful to our CEO Ian Brain and the dedicated staff and contractors who enable the 
smooth operation of the Company, ensuring that another positive end of year financial result has been 
achieved.  

I am personally most grateful to each member of the Board for the expertise and commitment they bring to 
the operation of the Board and the Company. 

John Preston 

August 2018 
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From the Chief Executive Officer 
 

The 2017-18 financial year saw some movement from the State Government in making available capital 
and support funds for Social Housing. We took up the opportunity to tender and were successful in 
receiving a Grant for the development of five modular units on the former Mt Pleasant Uniting Church 
site in Ballarat. To be known as Coates Haven - recognising a famous former member of the Mt Pleasant 
congregation - the development will house young people who would otherwise be homeless, while they 
regain their path in their lives. They will receive coordinated support in this through a network of local 
youth services agencies. As part of this project we are renovating the original bluestone hall on the site as 
office and training facilities. This renovation is being funded through the sale of an otherwise unusable 
parcel of land at Cardigan Village. Many hands within our wider Synod organisation were involved in 
supporting this process, and John Davey, Siobhan Reid and Jim Milne deserve particular mention and 
thanks. From our staff, David Gunn, our Ballarat Maintenance coordinator deserves congratulations for 
Project Managing the site-works and restoration.   

Additionally, the Department of Health and Human Services have made funds available for a revamp and 
renovation of the Lyons St Ballarat Rooming House. This work will likely commence in the 2019 calendar 
year. 

The year also brought commencement of discussions with Uniting on the role and place of Social and 
Community Housing in their strategic plans. I am most pleased that major steps are now in place to better 
coordinate and integrate our work with theirs. 

This integration also brings wider opportunity to UHV. We are well positioned to consider and take up an 
expanded role in the development and delivery of Social and Community Housing and are looking to make 
the transition to becoming a Registered Housing Association – a significant step for UHV. The next few 
years look like being exciting times indeed for UHV. 

These opportunities do not come from nowhere. I am indebted to my Board – particularly Chairperson 
John Preston for their support, encouragement, professional critique and the humanity they bring to our 
tasks and challenges. I also want to acknowledge Susan Howell’s outstanding contribution. It is indeed a 
pleasure to work with such a team on so purposeful a task.  

One of the highlights of the year has been our receipt of donations. UHV holds DGR1 status, and this year 
received $269,672.00 in specified and non-specified donations in support of our work. It is an honour to 
be entrusted with those funds, these gifts mean much, much more than the dollars they represent. 

Our Balance sheet and Statement of Accounts is attached. They speak for 
themselves in recording a successful trading year and a sound operational mindset, 
and further solidify the platform UHV is constructing for its next stage of 
development. I look forward to working with you all on realising some of the 
opportunities that this period will bring. 

 

IAN BRAIN 

CEO 

UNITING HOUSING VICTORIA 
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Board of Governance Report  

 
The Board presents their report on UnitingCare Housing Victoria Limited for the financial year ended 30 
June 2018. 

 
Company Structure 

UnitingCare Housing Victoria Limited (ACN  134 589 745) is incorporated as a Company Limited by 

Guarantee.  

UnitingCare Housing Victoria Limited (UHV) has three Company Members: 
• The Moderator of the Synod of Victoria and Tasmania, Uniting Church in Australia 
• The General Secretary of the Synod of Victoria and Tasmania, Uniting Church in Australia 
• The Chairperson of The Uniting Church in Australia Property Trust (Victoria) 

The Standing Committee of the Synod of Victoria and Tasmania may admit any person as a Member if the 
Members of the Standing Committee unanimously agree, and the person agrees to be bound by the 
constitution of UHV. 

 

Company Members guarantee 

UnitingCare Housing Victoria Limited is a company limited by guarantee.  In the event of, and for the 

purpose of winding up of the company, the amount capable of being called up from each member and 

any person or association who ceased to be a member in the year prior to the winding up is limited to $2. 

Company Statement of objects  

The objects for which the Company is established are:  

(a) To promote the relief of poverty or the needs of people who have a disability or are aged (or both) by 

the provision of affordable housing to persons in housing need.  

(b) To comply with the regulatory framework that governs rental housing agencies which provide rental 
accommodation for low-income tenants in Victoria.  

 
Principal Activities 
The principal activities of the entity during the financial year were to increase the availability of 
appropriate, secure and sustainable housing, to strengthen communities and to assist those most in need.  

 
Significant Changes 
There have been no significant changes in the state of affairs of the company during the year. 

 
Events after the Reporting date 

No matters or circumstance have arisen since the end of the financial year which significantly affected or 

could significantly affect the operations of the Company, the results of those operations or the state of 

affairs of the Company in future financial years. 

 
Operating Result 
The Net Surplus for the year ended 30 June 2018 amounted to $151,244 
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Financial Position 
The Cash at Bank at 30 June 2018 amounted to $1,016,783 

Total Equity as at 30 June 2018 amounted to $2,313,838 

Taxation Status 

UHV is endorsed as a Tax Concession Charity - Public Benevolent Institution for the following: 

a) GST Concession 
b) Income Tax Exemption 
c) FBT Exemption 
d) Deductible Gift Recipient 
 

Company Secretary 
The following person held the position of Company Secretary at the end of the financial year; 
Robert Short: FCPA. Dip Bus Stud. Appointed: 7 December 2016 

 
The Role of the Board 
The role of the Board on behalf of the legal owners (Synod of Victoria and Tasmania, Uniting Church in 

Australia) and its moral owners (the Victorian community) is to ensure UnitingCare Agencies achieve its 

social housing mission and strategic goals and objectives and, in doing so, meets all the legal and moral 

responsibilities and requirements accompanying ‘best practice’ corporate governance and Housing 

Registrar mandatory requirements 
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Information on the Board of Directors 
 

Board Directors have been in office since the start of the financial year to the date of this report unless 
otherwise stated. The names of each person who has been a Board Director during the year and to the 
date of this report are: 
 
John Preston - Chairperson:  
Qualifications - Grad.Dip.Org.Beh  

John has held several senior administrative positions with the Uniting Church Synod of Victoria and 

Tasmania for over thirty years. Before retiring he was Director of Property and Insurance Services and 

Property Officer and Secretary of the Property Trusts of both Victoria and Tasmania. He is a Foundation 

Member of Kondanani Zambia Inc., and former Director of the Asian Development Foundation and the 

Australian Human Rights Foundation. 

 
Andrew Boatman:  
Qualifications - BSc, MBus, GradDipEd, GradDipMgtStud,  
Andrew is a retired Naval Officer and former Credit Union Director. During his Navy service, he held 
several Command appointments, and for several years worked in Defence’s family service organisation in 
close collaboration with the Defence Housing Authority and Defence housing rental allocators. He is 
currently a member of the Victorian Department of Justice and Regulation (DJR) Human Research Ethics 
Committee, and Chaplain at Ballarat Clarendon College. He is a past Chairperson of UnitingCare Ballarat.  
 
Mark Grigsby:  
Qualifications - COT Arch D, registered Architect VIC, NSW & QLD  
Mark is a Member of the Institute of Architects, Director & Strategic Director at Smith & Tracey Architects.  
Mark has worked predominately in the not-for-profit & community sectors in the specific areas of 
education, Aged Care & Supported Living on projects ranging from $100K to $100m.  His role over the 
past 2 years has been to establish support mechanisms to develop the business operations in Sydney & 
Brisbane. Mark has been working in the architectural and development industry for over 25 years.  
 
Rev. Jenny Hayes: 
Qualifications - BThl.  

Jenny is currently the Minister of the Highlands Cluster and Chair PRC of the Presbytery Western Victoria. 

Jenny has wide and varied experience in organisations within the church and community including: 15 

years as a Prison Chaplain; founding member and 12 years as Chair of Werribee Housing; 12 years as Chair 

of Skillshare Werribee; 12 years as Chair of Heathdale Community Centre; Chair of Presbytery Port Phillip 

West; numerous committees of the Synod over 20 years; plus, a lifetime of voluntary participation. 

 

Brian Collins:  
Qualifications - Cert. Applied Science - Medical Laboratory Technology 
Brian is a past chairperson of UnitingCare Ballarat, having been a board member since 2007.  He brings 
ten years’ experience as a Medical Laboratory Technician in public hospital pathology laboratory.  He was 
Founding partner in the medical laboratory software company, Triple G Corporation and has spent 25 
years developing software for the medical market 
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David Pratt:  
David has spent a lifetime in small business, initially in the family business, David Pratt & Sons - General 
Merchants, followed by Eureka Valve Manufactures - Production Sales Co-ordinator and his own business 
David Pratt’s Colour Centre - Suppliers of Artists Materials. He has also been actively engaged in his local 
community, serving as a director Greater Ballarat Building Society; past president Apex Club Wendouree; 
past president & member of Rotary Club of Ballarat East Inc.; past president and councillor Old Colonists 
Association of Ballarat Inc. (Provides of low cost housing for the elderly disadvantaged); past chairperson 
and board member UnitingCare Ballarat Parish Mission and numerous roles within the Uniting Church 
Synod of Victoria and Tasmania.  
 
Robert Short – Company Secretary: 

Qualifications: FCPA. Dip Bus Stud.  

Robert has considerable experience in Financial Risk Management and has recently retired from Bank 

Australia as Coordinator Risk Management. Previous employment included senior financial and 

administration positions with St George Bank and VS&L. Robert has a long time community interest in 

Rotary and cricket in Ballarat Victoria. 

 
Robert Burns: 
Robert is an experienced Business Manager with a focus on property and risk management, commercial 

contract negotiation, and risk profiling; Robert has successfully led corporate tender bidding teams and 

corporate contract management processes.  

 

Wendy Middleton: - Retired as of October 2017 

Qualifications: Masters of Community Management, Advanced Diploma Human Services research and 

Evaluation, Bachelor of Business, Associate Diploma in Welfare Studies. 

Wendy has over 30 years’ experience working in community services both in the government and not for 

profit sectors in NSW and Victoria and has had the opportunity to work across many domains in both 

public policy and service delivery. Wendy was CEO Wimmera UnitingCare for 5 years. She commenced 

working with Argyle Community Housing in September 2013 and was appointed CEO in August 2014. 

 

During the financial year 12 board meetings were held. Attendances by each member during the year 

are as follows: 

Name Position Appointed 
2018 
Eligibility 

2018 
Attendance 

*Leave of 
Absence 

      
 

    

John Preston Chairperson 19-Mar-12 13 11 2 

David Pratt Deputy Chair 19-Mar-12 13 12 0 

Andrew Boatman Director 19-Mar-12 13 12 0 

Brian Collins Director 19-Mar-12 13 13 0 

Mark Grigsby Director 1-Oct-12 13 5 4 

Robert Short Director 1-Dec-13 13 13 0 

Robert Burns Director 1-May-15 13 10 0 

Wendy Middleton Director 16-Mar-16 4 1 0 

Jenny Hayes Director 6-Apr-17 13 10 0 
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Housing Registrar’s Key Performance Measures 
 

 

Key Performance 
Measure 

2014-2015 2015-2016 2016-2017 2017 - 2018 Result Preferred 

Staff turnover 0% 80% 0% 0% Preferred < 15% 
Turnaround time 
(tenantable) 

8.58 10.3 14.7 days 12.6 days Satisfactory < 7  

Turnaround time 
(untenantable) 

14.34 24.7 16.5 days 15.1 days Preferred < 21 

Rent outstanding  
from current tenants 

0.8% 0.4% 0.6% 0.6% Preferred < 1% 

Tenancies maintained 
 (long term housing) 

64.5% 81.3% 77.9% 73.6% Satisfactory > 90% 

Prospective tenant/ 
tenant complaints 

100% 57.1% 100% 100% Preferred > 90% 

Average occupancy  92.70% 93.9% 92.5% 97.5% Preferred > 90% 

Evictions 2.30% 3.2% 3.3% 3.7% Preferred < 5% 

Urgent requested  
repairs on time 

93.30% 98.4% 100.0% 100.0% Preferred 100% 

Non-urgent request 
repairs on time 

98.40% 92.2% 91.4% 85.1% Satisfactory > 90% 

Tenant satisfaction –  
housing services 

93.90% - 98.1% -  > 90% 

Tenant satisfaction –  
CoV 

85.70% - 87.0% -  > 90% 

Tenant satisfaction - 
maintenance 

81.60% - 83.0% -  > 90% 

 

 

 

 

 

 

 

 

  

Average 

Occupancy 

Rate 

97.5% 

Rent 

Outstanding 

0.6% 

Staff 

Turnover  

0% 

Turnaround 

Time 

Tenantable 

12.6 Days 

Tenancies 

Maintained 

(including Karrung) 

73.6% 
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Financial Statements 
Statement of Comprehensive Income 

For the year ended 30th June 2018 
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Statement of Financial Position 

For the year ended 30th June 2018 
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Statement of Changes in Equity 

For the year ended 30th June 2018 
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Statement of Cash Flows 

For the year ended 30th June 2018 
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Notes to the Financial Statements 

For the year ended 30th June 2018 
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Notes to the Financial Statements (continued) 

For the year ended 30th June 2018 
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Notes to the Financial Statements (continued) 

For the year ended 30th June 2018 
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Notes to the Financial Statements (continued) 

For the year ended 30th June 2018 
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Notes to the Financial Statements (continued) 

For the year ended 30th June 2018 
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Notes to the Financial Statements (continued) 

For the year ended 30th June 2018 
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Directors Declaration 
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Auditors Declaration 
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Auditors Report 
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Auditors Report (continued) 
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